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Project Management Series

Do you like successful or failure projects?

Come and join Manuel Barroso from Positive BCS
at the QCl on the Project Management Series to

learn how success projects set apart!

Winter — Spring 2015
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* Your company has or needs projects to grow but does not
have the time to manage them

 Want to learn tips to better manage your projects

* Own a company that executes multiple projects, but it is not
the core of your business

* Director of Project Management office




™

@ POSITIVUE — PM SERIES

* You will learn the foundation to address these challenges
— Did you obtained the expected results out of your projects?

— Are your projects finishing on time? \
— Do your projects cost what you budgeted? \
— Are you or your clients happy with the results of your project? "

* Objective
— Understand the factors that set apart successful projects
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* Define a project that is set for success
* Glance the project management process
* Learn Key tips

* Become aware of some tools to consider to effectively
manage your project

 Warnings and where to pay special attention to avoid a
project failure
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Do you have a project in progress or plan to have one soon?

e Join us to learn some tips to avoid what happen to others:
— Projects that took longer than expected
— Projects that had a larger scope than anticipated
— Projects that exceeded their budget
— Projects that did not meet stakeholders expectations

— Projects that produced products without the expected level of
quality



